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April 5, 2020 

 

Kelly Morris 

Deputy Executive Director 

Suffolk County Industrial Development Agency 

H. Lee Dennison Building, 3rd Floor 

100 Veterans Hwy 

Hauppauge, NY 11788 

 

Transmitted via email to: kelly.morris@suffolkcountyny.gov   

 

Dear Ms. Morris, 

 

I am pleased to submit this proposal to support the Suffolk County Industrial Development Agency (IDA) in 

assessing the impact of COVID-19 on the local economy in Suffolk County. The ongoing global pandemic 

represents a public health and economic crisis that is likely to go without parallel in our lifetime. The 

immediate health challenges are extraordinary, and the scale of anticipated economic impacts without 

precedent. Municipalities need to equip themselves with a sound understanding of how the economic fallout 

from COVID-19 is playing out in local communities to make informed decisions about investments, policies, 

and resources required to best position themselves for future recovery and resumed growth. As the health 

crisis and the federal stimulus response to it continue to evolve rapidly, government and civic leadership must 

be prepared with real-time data to allow local decisionmakers to be-well positioned not just to understand 

the disaster, but to respond in a strategic way, and to track that response in real time. HR&A will work with 

the County, the IDA, and other local stakeholders to build a baseline understanding of how the current crisis 

is affecting local businesses and workers and develop a data collection strategy with which to measure and 

mitigate the economic impacts of the pandemic going forward. We will coordinate efforts with our parallel 

work on behalf of the Nassau County IDA to understand how COVID-19 is affecting business operations, 

finances, and employees on Long Island as a whole.  

 

In our experience, a thorough understanding of the following two important and related sets of questions is 

critical to informing local decision-making and accessing the appropriate resources in the aftermath of an 

economic or natural disaster: 

1) How, specifically, has this disaster impacted our local economy? What are the geographies, 
populations, and business sectors that have been disproportionately impacted, and how might this 
in turn impact regional and local governments? 

2) How can local government, business leaders, and community stakeholders use these impact 
assessments to guide policymaking, recovery funding, and near- and long-term resilience planning? 

 

The peculiar nature of the COVID-19 pandemic—its rapid onset and geographic dispersion amidst differing 

approaches to government action—makes reliance on traditional economic measures difficult for the 

purposes of long-term projections and response planning. Its very uniqueness is also what makes answering 

the first set of questions fundamentally important in order for local government to be able to respond in 
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kind.  COVID-19 also represents a disaster that is likely to unfold in waves, over months, with response needs 

and opportunities that will vary over time. This dynamic makes the second set of questions equally critical.  

Suffolk County is getting an important head start in answering these questions by recognizing the need for 

data collection to inform resource allocation and support requests for federal and state aid. HR&A is uniquely 

positioned to assist the County in this critical endeavor.  

• We know Long Island and the challenges the region faces. In addition to the study of the economic 

and fiscal impacts of the Main Line Third Track of the LIRR and the Long Island 2035 Blueprint for 

Sustainability, HR&A has worked extensively on issues facing Long Island at-large, including an 

assessment of the future housing needs and affordability of Long Island, regionwide economic 

development strategies to address the region’s most intractable issues, infill development of LIRR 

stations in Nassau and Suffolk Counties, and strategic investment plans to transform Central Islip 

through targeted public investments that have the potential to leverage and catalyze private 

investment and create jobs as part of New York State’s Downtown Revitalization Initiative. From our 

extensive development advisory work on behalf of public and private clients across the county, we 

are also keenly familiar with the downtowns and main commercial corridors of Suffolk where the 

economic impacts of the crisis are most likely to be felt.  

• We are experts in producing in-depth evaluations of economic and fiscal impacts of policy 

changes, economic development projects, and other investments. Impact analysis is one of 

HR&A’s foremost practice areas. We have evaluated multiple statewide film production and post-

production tax credit programs in New York, Massachusetts, Connecticut and Louisiana that 

considered economic and fiscal impacts as well as impacts on related industries such as tourism and 

the creative economy. We have further studied the impacts of emerging trends in the sharing 

economy, evaluating Airbnb user data to determine the benefits that the home sharing platform 

generates for residents of neighborhoods traditionally overlooked by tourists in communities 

throughout New York City and other parts of New York State, including Long Island.  

• We know the importance of using impact assessments to inform long-term approaches to 

economic development and growth. In New York City, HR&A evaluated the economic and fiscal 

impacts of planned investments in a citywide broadband network, using a dynamic equilibrium model 

(REMI) to project increases in job creation, spending, and labor productivity resulting from ubiquitous 

access to affordable high-speed internet. On behalf of an organization representing eight counties 

in Southeast Minnesota, HR&A also developed an economic forecasting model that estimated the 

region’s future growth in response to a shortlist of key economic development initiatives. 

• We are devoted to just and resilient disaster recovery. HR&A has advised our public- and private-

sector clients during and after significant disruptions, helping them to understand federal actions in 

response to an emergency or recession. HR&A proposed a long-term economic development 

strategy for Nassau and Suffolk Counties as part of a sustainable development plan for Long Island, 

and served as a Strategy Partner for 100 Resilient Cities to develop physical, economic, and social 

resilience strategies in 12 cities across North America. HR&A has also provided technical assistance 

and advisory services to support the City of Norfolk’s implementation of Virginia’s Community 

Development Block Grant–National Disaster Resilience (CDBG-NDR) projects and worked 

extensively throughout New York state and the region on disaster recovery efforts in the aftermath 

of Hurricane Sandy. 

A more detailed description of our proposed approach is described below, and is followed by a firm 

overview and sample projects and qualifications.  
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SCOPE OF SERVICES 

The unfortunate reality of the current crisis is that the only thing we can know for certain is that the situation 

is going to get worse. Limited data availability and the complete lack of historical precedent present 

significant challenges to determining by how much. HR&A’s approach is designed to acknowledge these 

limitations, establishing a robust understanding of economic and fiscal conditions as they exist today to inform 

strategies and approaches for recovery while remaining adaptive to new data as it becomes available. 

 

PHASE I. ECONOMIC IMPACTS OF COVID-19 

In light of the aforementioned uncertainties, we will focus this most immediate phase of work on establishing 

a baseline understanding of economic conditions in Suffolk County and measuring best-to-worst case impact 

scenarios against this baseline. HR&A has deep experience with econometric forecasting within the context 

of designing effective local policy, and is happy to discuss these approaches with the County as part of 

potential future phases of work once disaster recovery efforts are further underway. 

 

Task 1: Baseline Conditions 

HR&A will create an initial portrait of pre-COVID-19 economic conditions and historical trends in Suffolk 

County. This baseline will be fundamental to isolating the impact of the current disaster, and will allow local 

leaders to understand the extent to which COVID-19 reversed growth, accelerated contraction, or otherwise 

impacted the local economy.  

 

Specifically, HR&A will prepare a summary of Suffolk County economic trends (e.g. number of businesses, 

employment, revenue, and wages by sector) using data from public and third-party data sources such as the 

New York State Department of Labor, U.S. Census Bureau PUMS, Bureau of Labor Statistics/Local Area 

Unemployment Statistics, Bureau of Economic Analysis, and EMSI, among others. We will further track recent 

fiscal trends, including County tax collections and spending. Information will be summarized graphically and 

made available in tabular form, serving as the basis for scenario development and evaluation in Tasks 2-4. 

 

Task 2:  Impact Scenario Development 

Given the immediacy of recovery needs, initial findings will be required before official statistics and data 

are available. For the reasons cited above, traditional economic projections will be of limited utility given 

the sheer number of unknowns. As an alternative, HR&A will leverage proxy information to develop a range 

of up to three potential best-to-worst case impact scenarios for the local economy, expressed in terms of 

total jobs, payroll, and County tax revenue. “High”, “medium”, and “low” impact scenarios will be developed 

using data from other natural and economic shocks, to the extent applicable, applied against baseline 

conditions from Task 1. We will further rely on what we know about the composition of businesses more 

broadly to highlight those groups that may be particularly vulnerable or differentially burdened by the 

COVID-19 crisis, such as small businesses, immigrant- and minority/women-owned businesses, and/or 

businesses in those sectors that employ disproportionate shares of low-income and minority workers. HR&A 

will also monitor best practices for measuring impacts of the ongoing crisis from across the country, 

incorporating into the impact scenarios as appropriate. 

 

 

INTERIM DELIVERABLE 

HR&A will summarize baseline economic and fiscal trends from Task 1 and the proposed impact 

scenarios from Task 2 in an interim presentation to the County.  

Timeline: 2 weeks from notice-to-proceed 
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Task 3:  Economic Impact 

After receiving sign-off from the County on the impact scenarios from Task 2, HR&A will estimate the range 

of economic losses stemming from COVID-19 in Suffolk County. Such losses will take three general forms: 

• Direct losses, including estimated reductions in jobs and wages caused by COVID-19 as compared 
to the baseline;  

• Indirect losses, including losses among other firms throughout Suffolk County owing to a reduction 
in spending among those businesses directly affected by COVID-19; and 

• Induced losses, including reductions in business activity throughout Suffolk County owing to reduced 
household spending from direct and indirect job or wage losses associated with COVID-19.  

 

Direct losses will be determined using the data collected in Tasks 1 and 2, expressed in terms of changes in 

total employment, wages, and economic output by sector relative to the baseline. HR&A will use the IMPLAN 

input-output model to quantify indirect and induced impacts, utilizing the most recently available multipliers 

for Suffolk County.1  

 

Task 4: Fiscal Impact  

Using the IMPLAN outputs from Task 3, HR&A will quantify the fiscal impacts of COVID-19 in terms of 

reductions in local sales and property taxes. Fiscal impacts will consider direct, indirect, and induced losses 

under each of the three impact scenarios, calculated using historical ratios between local spending or income 

and County sales and property tax collections.  

 

 
 

Task 5: Data Updates, Scenario Refinement, and Presentation 

Given near-daily changes in economic conditions, the County’s ability to access the latest information will be 

critical to decision-making and the eventual implementation of recovery responses. In recognition of this 

complexity, HR&A is available to refine our initial impact analysis. Based on our experience with disaster 

recovery, funding decisions, and policy making, we expect at least three valuable pathways for further work 

for Phase 1: 

1. It may be useful or necessary to establish new scenarios of impact or to refine the future impact 
scenarios as new data on employment and business impacts become available.  

 
1 IMPLAN (IMpact Analysis for PLANning) is a widely recognized modeling tool developed at the University of Minnesota with the U.S. Forest 
Service’s Land Management Planning Unit. It generates estimates of direct economic output as well as secondary and induced employment 
and output based patterns of commodity purchases and sales between industries that are associated with each dollar’s worth of a product 
or service sold to a customer. IMPLAN data are updated annually and can be customized to reflect the conditions of individual regions, 
counties or groups of counties, states, and the nation. 

DELIVERABLE (TASKS 1-4) 

Building from the baseline conditions analysis from the Interim Deliverable, HR&A will deliver a 

presentation of the overall impacts of the pandemic on the local economy. The presentation will equip 

the County and its partners with an understanding of potential economic losses under best- and worst-

case conditions to inform the design of recovery policies and shape requests for assistance from the 

State and federal government.  

Timeline: HR&A will deliver the presentation and accompanying technical memorandum detailing all 

data sources and assumptions within 4-6 weeks following notice-to-proceed. We will incorporate one 

round of consolidated client comments to the final report. 
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2. HR&A can also build an automated tool that County staff can use to calculate the economic and 
fiscal impacts of COVID-19 on an ongoing basis. The model would pull in the latest monthly 
employment statistics from the Department of Labor and other relevant sources to produce updated 
scenario inputs and estimates of economic and fiscal outputs. The automated tool would be 
accompanied by a detailed user guide with descriptions of the core logic and methodology, 
instructions on revising or updating the model in the future, and a catalog of underlying data used 
for all calculations and assumptions. 

3. Finally, with an automated tool in place, it may be valuable for the County to have outside expertise 
to assist with the presentation and packaging of findings from the impact analysis. This information 
may be particularly useful for presentations to key stakeholders, for legislative consideration and 
requests for aid, and for presentation to potential funders. 

 

FUTURE PHASES [Optional] 

HR&A is also available to serve as a continuing thought partner and strategic advisor to Suffolk County 

during the planning and implementation of recovery efforts, informed by our work from above.  

 

Additional support services may include: 

• Determining the combined impact of COVID-19 on Long Island, both to situate the impacts on Suffolk 
County within the context of the wider region and to further assist in requests for aid 

• Developing medium- and long-term economic projections to compare the impact of the region’s 
projected growth pre- and post-COVID-19 

• Identifying key economic development initiatives, recovery programs, and public investments that 
the County could undertake in response to the economic fallout from COVID-19, and testing the 
impact of each initiative on future economic growth in Suffolk County 

• Conducting discrete cost-benefit analyses to support development of the narrative and benefits case 
for pursuing one or more priority recovery efforts 

• Designing small business recovery programs and other economic development interventions found to 
have a positive impact on projected growth 

• Building capacity and constituency around recovery efforts through outreach to local stakeholders  

• Advocating for state and federal assistance to support implementation of recovery efforts 

 

PROJECT TEAM 

I will serve as Partner-in-Charge and be substantively involved in all aspects of the project. I have over two 

decades of experience in the field of economic development, real estate, and public policy consulting. My 

practice focuses on economic and policy analysis, strategic planning, and development advisory services for 

private clients, real estate investors and developers, public agencies, financial institutions, and non-profit 

organizations. I have significant experience in conducting economic impact analyses of major regional 

investment projects, as well as a breadth of experience in advising Long Island communities. Prior to joining 

HR&A, I was a Senior Vice President at AECOM, where I led the firm's economics practice (formerly Economics 

Research Associates) in North America, and was responsible for managing and executing projects throughout 

the country. I also worked as a Senior Vice President for the New York City Economic Development 

Corporation, where I led an interdisciplinary analytic team in developing initiatives for new and emergent 

business districts, analyzing public policies, and implementing economic development plans. 

 

I will be supported in this engagement by HR&A’s 80+ New York-based management and analytical staff 

members. 
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BUDGET + SCHEDULE 

HR&A proposes to complete Tasks 1-4 from the above Phase I scope of work within six weeks following 

notice-to-proceed, with the timeline for Task 5 estimated between 8 and 12 weeks pending finalization of 

sub-tasks. We recognize the urgency of this assignment, and will make every effort to work as efficiently 

and judiciously as possible to meet the County’s needs. In order to meet this schedule, we will work with the 

County to proactively schedule strategic check-ins and work sessions, in addition to bi-weekly video 

conference calls throughout the engagement. HR&A is also available for a work session with representatives 

from Suffolk and Nassau Counties to discuss opportunities for potential future coordination on Covid-related 

efforts for Long Island as a whole.  

 

We propose to complete Tasks 1-4 for a fixed-fee of $50,000, billed monthly based on percentage of task 

completion. Task 5 will be billed on a time and materials basis up to a cap of $15,000, for a total contract 

value of $65,000. The addition of any advisory services beyond Tasks 1-5, including consideration of 

regional impacts, will be determined using our discounted public-sector rates below. Expenses, anticipated 

to include data purchases, travel (to the extent required), and printing/materials, will be additional and 

billed at-cost upon client approval. 

 

HR&A Hourly Rates 

Personnel Fee 

Chair / Vice Chair   $535  

Senior Advisor  $430 - $535  

Partner   $430  

Principal  $380  

Director   $325  

Senior Analyst   $240  

Analyst  $190  

Research Analyst  $150  

Admin  $100  

These rates are guaranteed through December 31st, 2020. 

 

Thank you for the opportunity to submit this proposal to help Suffolk County contend with the urgent economic 

challenges of the global health pandemic. If you have any questions, please contact me at 516.857.7430 

or sbhaumik@hraadvisors.com. 

Sincerely, 

 

 

Shuprotim Bhaumik 

Partner 

HR&A Advisors, Inc.  



 
 

 
  We founded this firm to continue the 

reinvention of the American city into vibrant 

urban centers that offer jobs and sustain a 

high quality of life for diverse communities 

John H. Alschuler, Chairman 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

HR&A Advisors, Inc. (HR&A) is 

an industry-leading real estate, 

economic development and public 

policy consulting firm. 

We have provided strategic advisory services 

for some of the most complex mixed-use, 

neighborhood, downtown, campus, and regional 

development projects across North America and 

abroad for over forty years. We understand the 

importance of linking accretive private investment 

with public resources to support the aspirations 

and responsibilities of investors and 

communities. 

We have offices in New York, Los 

Angeles, Dallas, Raleigh, and Washington 

DC, a presence that allows us to serve 

clients all over the world. 

From Southern California to Brooklyn, and London 

to Hong Kong, we have guided hundreds of clients in 

transforming real estate and economic development 

concepts, and public infrastructure, first into actionable 

plans then into job-producing, community-strengthening 

assets. We have served a range of clients – real estate 

owners and investors, hospitals and universities, cultural 

institutions, community development organizations and 

governments – since 1976. 



LOCAL EXPERIENCE 

  

 

Assessing the Economic Impact of the Long Island Rail Road Third Track, NY 

On behalf of the Long Island Index, HR&A conducted a comprehensive study of 

the economic and fiscal impacts of the proposed Long Island Rail Road (LIRR) Main 

Line Third Track project. Based on transportation impacts modeled by project 

partner Parsons Brinckerhoff, HR&A used the REMI Policy Insight model to estimate 

benefits the project would generate for Long Island during its construction and 

operational phases. HR&A found that implementing Third Track and enacting 

complementary land use policies facilitating transit-oriented development (TOD) 

in station areas would generate 14,000 new jobs on Long Island by 2035, along 

with $5.6 billion in annual gross regional product and $143 million in annual tax 

revenues to Nassau and Suffolk Counties. During the five-year construction phase, 

Third Track would generate $910 million in gross regional product and an 

average of 2,250 jobs annually, providing employment opportunities for 

construction workers hit hard by the Great Recession. HR&A summarized its findings 

in a compelling, graphically-oriented briefing book that has enabled the Long 

Island Index to communicate the benefits of Third Track to a range of stakeholders, 

including the Metropolitan Transit Authority (MTA) and LIRR, politicians, businesses, 

and residents. 

 

 

Assessing Future Housing Needs and Affordability on Long Island, NY 

On behalf of the Long Island Index, and in partnership with the Regional Plan 

Association (RPA), HR&A assessed Long Island’s future multifamily housing needs 

and developed recommendations on tools and policies to encourage greater 

regional multifamily housing production. HR&A evaluated the region’s housing 

needs by determining gaps in the supply of multifamily housing among a number 

of housing typologies and assessed the land-use capacity of these typologies to 

absorb new multifamily residential product. Additionally, HR&A evaluated the 

affordability of market-rate developments in these locations based on the ability 

of key resident segments to pay market rents. Using findings from the analysis, 

HR&A identified and recommended tools and policy solutions using regional case 

studies, and developed a policy action plan to encourage multifamily supply as 

well as affordability. 

 

 

Development Advisory for Nassau Hub Innovation District, NY 

Advised on the development feasibility and economic benefits of a proposed 

mixed-use biotech hub in Nassau County, NY on behalf of the Long Island Index. 

With the support of the Regional Plan Association and Sam Schwartz Consultants, 

HR&A’s proposal recommended new multifamily housing and transportation 

improvements to improve regional connectivity and create a walkable, transit-

friendly district. Reviewed existing plans and evaluated successes in comparable 

innovation districts with a focus on multifamily housing, transportation, amenities, 

and biotech programming. Identified the economic and fiscal impacts of the 

alternative proposal. 

 
 

 

 

 

 



LOCAL EXPERIENCE 

  

 

Feasibility of Infill Development in a Nassau County TOD District, NY 

On behalf of Nassau County, HR&A supported Parsons Brinckerhoff’s efforts to 

assess the feasibility of infill redevelopment around 21 Long Island Railroad 

Stations in Nassau County, New York.  The team’s goal was to analyze site 

conditions and make strategic recommendations for station redevelopment that will 

later lead to implementation. HR&A worked with Parsons Brinkerhoff to identify 

three preferred station areas and participated in civic meetings and focus groups 

with developers to assess opportunities and constraints for development.  We 

conducted a market scan that examines demographic, socioeconomic, and real 

estate trends surrounding a shortlist of three preferred station areas to determine 

development potential. HR&A supported Parsons Brinckerhoff in identifying 

strategies for phasing and implementation, providing regulatory recommendations 

and reviewing financial feasibility of site-specific development at each of the three 

station areas.  Market findings and phasing and implementation recommendations 

are summarized in a report that includes development pro formas for the three 

scenarios. 

 

 

Long Island’s Future: Economic Implications of Today’s Choices, NY 

On behalf of the Long Island Index, HR&A completed a comprehensive study 

examining the impacts of Long Island-wide initiatives that could address some of 

the region’s most intractable issues. HR&A used the REMI Policy Insight model to 

first prepare a baseline scenario demonstrating the economic and fiscal 

consequences of baseline demographic and economic trends on Long Island over 

the next 25 years. Through its economic modeling, HR&A found that implementing 

these strategies would generate up to 73,000 new jobs and attract up to 138,000 

new residents by 2040. In 2040, Long Island would also gain up to $15.1 billion 

in gross regional product, along with up to $600 million in new tax revenues to 

Nassau and Suffolk Counties. To demonstrate impacts of this analysis on a local 

scale, HR&A also quantified the economic and fiscal impacts of a multifamily infill 

development project in the Village of Westbury, and a place-based biomedical 

attraction strategy for the Route 110 Corridor in Suffolk County. HR&A detailed 

its findings in an executive summary and briefing book distributed by the Long 

Island Index.  

 

 

Economic Advisory for Garvies Point, NY 

HR&A assisted the City of Glen Cove in its efforts to evaluate a developer 

proposal for payment-in-lieu-of-taxes (“PILOT”) to fund Tax-Increment-Financing 

(TIF) for infrastructure-related improvements at the planned Garvies Point, a 53-

acre mixed-use, waterfront brownfield redevelopment located on the shores of 

Hempstead Harbor. In addition to studying the financial and economic bases for 

TIF subsidy, HR&A reviewed the structure of the proposed PILOT – which included 

waterfall payments the city, school district, county, and library system for the 

impacts generated by the new development. HR&A also facilitated negotiations 

with the developer by providing questions, talking points, and analyses, resulting 

in a recommendation to the City about moving forward with the project. 



ECONOMIC + FISCAL IMPACT EXPERIENCE 

  

 

Regional Economic Forecasting Study, Southeast MN 

On behalf of CEDA and the Southeastern Minnesota League of Municipalities 

(“SEMLM”), an organization representing eight counties in Southeast Minnesota, 

HR&A assessed economic challenges and opportunities in the region and 

developed an economic forecasting model that estimated the region’s future 

growth. First, HR&A analyzed baseline economic and demographic trends in the 

region, and using the REMI Policy Insight Model, determined the baseline impact 

of the region’s projected growth. HR&A developed a shortlist of key economic 

development initiatives and test impacts of these initiatives on the region, individual 

counties, and specific cities. Finally, HR&A offered a REMI training to the client 

team and interested communities to build constituency and capacity as economic 

conditions and drivers evolve. 

 

 

New York City Broadband Implementation Plan, NY 

On behalf of NYCEDC and the Mayor’s Office of the Chief Technology Officer 

(MOCTO), HR&A led a multi-disciplinary team to develop a citywide broadband 

implementation plan that optimizes the City’s role in delivering on the mayor’s 

commitment to connect every resident and business with affordable, reliable, high 

speed internet service by 2025. With a team of broadband experts, engineers, 

and communications lawyers, HR&A: 

• Guided the City to develop a future-proof approach to infrastructure 

design and delivery 

• Made the City’s assets available to create value for public and private 

partners 

• Proposed a preferred business model and recommended public-private 

financing strategy for implementation 

• Crafted a governance and organizational development strategy that 

consolidates oversight and reflects broadband’s status as core 

infrastructure 

• Presented potential initial implementation approaches that quickly make 

a difference in the lives of New Yorkers and serve as meaningful stepping 

stones to a longer-term implementation roadmap. 

 

As part of this planning process, HR&A crafted a benefits case for the planned 

citywide broadband network that will ensure that every New Yorker has access to 

affordable, reliable, and secure high-speed broadband service by 2025. Using 

a dynamic REMI model, HR&A evaluated the fiscal and economic impacts of 

ubiquitous affordable high-speed Internet among residential, commercial, and 

municipal users over a 25 year period to inform determinations of potential return 

on investment, in terms of incremental impacts on labor productivity, employment, 

spending, and incremental tax revenues. The study also weighed considerations of 

the ancillary investments in workforce development and digital literacy that will 

be needed to facilitate inclusive economic growth through expansions in 

broadband service, articulating impacts on equity, workforce development, and 

public service delivery. 

 

 

 

 



ECONOMIC + FISCAL IMPACT EXPERIENCE 

  

 

Economic Impacts of Airbnb  

On behalf of Airbnb, conducted a multi-year economic impact assessment of 

Airbnb rental activities in San Francisco, New York City, and communities 

throughout New York State using IMPLAN to reveal how new economic activities 

associated with Airbnb have significant impacts on a city and its neighborhoods, 

businesses, and residents, and ultimately benefit the city.  In San Francisco, Airbnb 

generate $56 million in direct, indirect, and induced spending, and supported 380 

total jobs (2011-2012). In New York City,  Airbnb generated $2.8 billion in 

economic activity and supported 30,200 jobs (2016). Throughout New York State, 

Airbnb helped drive $760 million in economic activity and supported an additional 

8,000 jobs. 

 

State Film Tax and Post-Production Credit Incentives, Multiple States 

On behalf of the Motion Picture Association of America and local guilds, HR&A has 

conducted economic and fiscal impact assessments of the film production and post-

production industries and implications of supportive credit programs in multiple 

jurisdictions, including multiple assessments in 2011, 2016, and 2018 in New York 

State; in 2012 in Massachusetts, and in 2013 in Louisiana. In each state, used 

production spending and industry employment data to quantify direct and 

multiplier impacts of incentive changes and investments in infrastructure through 

IMPLAN modeling; examined the fiscal impacts of the credit programs in terms of 

state and local taxes; and considered the value of media exposure associated 

with in-state productions. Demonstrated the programs’ support for tens of 

thousands of jobs, billions of dollars in spending, and ecosystem benefits; helped 

MPAA and other industry actors communicate the programs’ value to a range of 

stakeholders.  

 

New York Tech Ecosystem Study, New York, NY 

On behalf of the Association for a Better New York (ABNY), and in collaboration 

with Google, Citigroup, and New York Tech Meetup, estimated tech ecosystem 

jobs to model and evaluate the size and scope of the New York City tech industry’s 

economic and fiscal impact to the City. The study’s findings and recommendations 

were reported in media outlets including The Wall Street Journal, The New York 

Times, National Public Radio, Bloomberg, and numerous technology-related media 

outlets. A 2017 updated analysis found that New York City’s tech ecosystem is 3X 

the size of the nearest peer city, and has gained twice the number of tech jobs 

over the last decade. 

 

Economic Impact Analysis for East Hampton Airport, East Hampton, NY 

In partnership with Cooley LLP, HR&A conducted an economic impact analysis of 

current East Hampton airport operations, tourism spending, and potential 

alternative uses, and developed a creative and analytically rigorous approach 

for  a future cost benefit analysis of proposed airport restrictions in support of the 

Town’s application to the Federal Aviation Administration under the Airport Noise 

and Capacity Act Part 161.



DISASTER RECOVERY + RESILIENCE EXPERIENCE 

  

 

Economic Development Plan for the City of Panama City, FL 

In the wake of the destruction brought by Hurricane Michael, a Category 5 

hurricane, supported the City of Panama City in positioning itself to raise its 

economic conditions to above pre-storm levels, by making impactful use of one-

time state and federal disaster funding. Created a thorough scan of existing 

conditions, including an assessment of industry clusters, real estate market 

conditions, educational outcomes, transit access and quality, and more. Identified 

a suite of business development, housing, education, and land use programs to 

pursue, and crafted detailed implementation plan with timeline, metrics, 

governance recommendations, and prioritization framework. In October 2019, the 

final Economic Development Plan was presented to and accepted by City 

leadership, who have already implemented several key recommended programs, 

including blight removal and catalytic redevelopment programs. 

 

 

Resilient Houston Strategy Development, TX 

As part of a multi-disciplinary team led by the Water Institute of the Gulf, HR&A 

served as a strategy partner to the City of Houston as part of 100 Resilient Cities 

– pioneered by The Rockefeller Foundation (100RC). In Phase 1, the team 

delivered an Agenda-Setting Workshop with 150 stakeholders as well as a Living 

With Water convening to assess ongoing stormwater management efforts in the 

city. HR&A also engaged stakeholders to develop a Resilience Assessment outlining 

Houston's strengths and weaknesses through a resilience lens. During Phase 2, 

HR&A managed the Discovery Area Working Groups engagement process, 

overseeing several focus groups to develop goals, initiatives, and actions for 

inclusion in the resilience strategy, as well as guided the CRO in the execution of 

strategy development. 

 

 

Gentilly Resilience District Implementation – New Orleans, LA 

HR&A supported the City of New Orleans in its implementation of a $141 million 

resilience building project proposal. New Orleans was selected as a winner of the 

2015 National Disaster Resilience Competition to develop a resilience district in 

Gentilly, a low-lying, mixed-income neighborhood in northern New Orleans. The 

Gentilly Resilience District will integrate significant new parkland and open space 

along with residential green infrastructure resiliency retrofits to increase the 

neighborhood’s capacity to rebound from flooding caused by major storm systems. 

HR&A supported the development of new parks and open space through the 

creation of supplemental capital financing and ongoing funding strategies. HR&A 

developed governance and implementation strategies to ensure the programs 

within the Gentilly Resilience District are scalable Citywide in the future. 

Additionally, HR&A is supporting the City in the design and implementation of the 

Community Adaptation Program, which will increase the resilience of the Gentilly 

neighborhood by providing financial assistance to homeowners seeking to make 

energy efficiency, storm water management, and hazard mitigation retrofits to 

their homes.  
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Program Design and Management of the Puerto Rico City Recovery 

HR&A managed and delivered a program on behalf of Open Society Foundation 

to support municipal recovery and resilience in Puerto Rico in the wake of both 

Hurricane Maria and the island’s fiscal bankruptcy. To aid in recovery in the wake 

of Hurricane Maria and build the capacity of Puerto Rico’s political leadership, the 

recovery program took a two-pronged approach that included: network 

management of a mayor-to-mayor matching program that paired mainland U.S. 

mayors with Puerto Rico’s mayors in support of the exchange of disaster recovery 

best practices and including exchange visits to the hometown of each mayor; and 

content development and delivery of a series of regional workshops to build the 

capacity of Puerto Rico’s mayors and municipal staff on topics such as resiliency 

planning, fiscal health, and economic development. These efforts are designed to 

maximize the impact of potential federal aid for both immediate support and 

long-term planning. HR&A is currently supporting the launch of a non-partisan 

group, La Liga de Ciudades de Puerto Rico, which came out of the mayor-to-mayor 

matching program. 

 

 

Boulder Resilience Strategy, CO 

On behalf of 100 Resilient Cities – Pioneered by The Rockefeller Foundation 

(100RC), HR&A served as Strategy Partner to the Chief Resilience Officer (CRO) 

of the City of Boulder, CO, to craft a citywide resilience strategy, the City of 

Boulder Resilience Strategy, released in April 2016. HR&A coordinated 

stakeholder workshops and engagement processes and advised the City on the 

development and implementation of a comprehensive resilience plan that 

addressed the City’s social, economic, and physical risks and challenges. The 

resilience strategy focuses on encouraging community preparedness and risk 

awareness; leveraging advances in data, research and observations to address 

emerging resilience challenges; and embedding resilience into city operations and 

systems. 

 

 

Long Island 2035: A Blueprint for Sustainability  

On behalf of the Long Island Regional Planning Council, HR&A provided a long-

term economic development strategy as part of ARUP’s sustainable development 

plan for Nassau and Suffolk Counties through 2035. Home to the first suburban 

development in the nation, Long Island is struggling with a core set of challenges 

60 years later: a high cost of living and doing business, an aging population, and 

a  decrease in quality of jobs. HR&A reviewed historical trends and performed a 

meta-analysis of studies projecting population, demographic, and employment 

attributes through 2035, localizing county-level projections for use in town-level 

analysis. Supplemented by an in-depth review of economic planning efforts over 

the past 20 years, interviews with key stakeholders, and building on Long Island’s 

natural strengths, HR&A proposed seven strategic initiatives for Long Island’s 

economic development. Recommended initiatives include the development of new 

business attraction and retention incentives, building a “green job” base, 

encouraging high-tech innovation, and training a 21st century workforce and 

providing them with a diversity of housing options.     

 

 

 



 

 
 

SHUPROTIM BHAUMIK 
PARTNER 

EDUCATION 
 
University of New York Stony Brook 
Masters of Science 
Economics 
1992 
 
Presidency College, India 
Bachelor of Arts 
Economics 
1987 
 
WORK EXPERIENCE 
 
HR&A Advisors, Inc. 
Partner 
2010 – Present 
 
AECOM Economics 
Senior Vice President 
Global Co-Leader of Economics 
2009 – 2010 
 
Economics Research Associates 
Principal 
Leader, Economic Planning and Real 
Estate Group 
2003 – 2009  
 
New York City  
Economic Development Corporation 
Senior Vice President 
1997 – 2003 
 
New York City OMB 
Senior Budget Analyst 
1995 – 1997 
 
Financial Economist 
Emerging Markets Finance Corporation 
Amersfoort, Netherlands 
1993 
 

Shuprotim is an experienced real estate and economic development advisor who delivers 
successful strategies to realize financial, economic, and policy goals. At HR&A, Shuprotim 
advises clients on project financing, land use planning, economic impacts, developer 
procurement, and public-private partnership models. He is a leader in evaluating the 
economic and fiscal impacts of infrastructure improvement, transit expansion, and real estate 
development in New York State as well as cities across the world. 

Prior to joining HR&A, Shuprotim was a Senior Vice President at AECOM, where he led the 
firm’s Economics practice (formerly Economics Research Associates) in North America and was 
responsible for managing real estate and economic development projects throughout the 
United States and abroad.  

Assessing the Economic Impact of the Long Island Rail Road Third Track, NY 
Utilized REMI to assess the economic impacts of the construction and operation of the Long 
Island Railroad Main Line Third Track. Projected commuter time savings, enhanced quality of 
life and productivity, and population and business growth, as well as jobs and income 
generated by construction and operation of the Third Track. The study was critical to building 
broad support for the project and is now under construction. 

Regional Economic Forecasting Study, Southeast MN 
On behalf of the Southeastern Minnesota League of Municipalities (“SEMLM”), assessed 
economic challenges and opportunities in the region and developing an economic forecasting 
model using REMI that will estimate the region’s future growth.  

Economic Impact Analysis of the Real Estate Industry  
Analyzed the impact of the New York real estate industry on a wide array of city and state-
based employees and companies. Assessed the direct, indirect, and induced economic effects 
of real estate development and interviewed industry representatives involved in each stage 
development to identify a broad cross section of city and state jobs supported by the real 
estate industry. 

New York City Tech Ecosystem Study 
Defined and evaluated the size and impact of the New York City Tech Ecosystem for a 
consortium of New York civic organizations and technology companies, including the 
Association for a Better New York and Google, Citigroup, and New York Tech Meetup. 
Evaluated the tech ecosystem’s economic and fiscal impact to the city and developed policy 
recommendations addressing various strategies to grow the tech ecosystem.  

Economic, Demographic and Policy Analysis of the BQX Connector 
Estimated the economic and demographic impacts of the proposed Brooklyn-Queens 
Connector, a 17-mile, commuter-oriented on-street railway, with specific focus on the impact 
on access to employment, cultural amenities, education and healthcare; industrial job 
retention; and tech economy growth over a 30-year period. 

Economic Impact Impacts of Investment in Trans-Hudson Commuter Rail Infrastructure 
For NJ TRANSIT, examined the economic and fiscal impacts of a new trans-Hudson commuter 
rail tunnel connecting New Jersey to New York City. Evaluated the one-time impact of tunnel 
construction and the permanent, ongoing economic and fiscal benefits of the tunnel on the 
regional economy.  

 



 SHUPROTIM BHAUMIK 
PARTNER 

 

Economic Impact Analysis for East Hampton Airport, East Hampton, NY 
On behalf of the Town of East Hampton, conducting a cost-benefit analysis of proposed noise 
restrictions at East Hampton Airport in accordance with the Federal Aviation Administration’s  
Airport Noise and Capacity Act - Part 161 assessment requirements.  

LaGuardia Perimeter Study  
On behalf of a legacy airline, utilized REMI to conduct an economic and fiscal impact analysis 
of the removal of the Perimeter Rule at LaGuardia Airport.  

Economic and Fiscal Impacts of the Affordable Housing Industry, NY 
For the New York State Association for Affordable Housing, determined the economic and 
fiscal impacts of the affordable housing industry on New York State. Recommendations 
assisted the association’s community and stakeholder outreach, which quantitatively 
illustrated the industry contributions to the New York State economy. 

New York City Broadband Implementation Plan   
Leading a multi-disciplinary team to develop a citywide broadband infrastructure design 
and delivery plan that optimizes the City’s role in delivering on the mayor’s commitment to 
connect every resident and business with affordable, reliable, high speed internet service. 

City University of New York Tech Workforce Development Strategy, Queens, NY 
On behalf of CUNY and LaGuardia Community College, developed a strategic plan to 
advances leadership in tech-industry workforce development. Assessed methods to address 
evolving needs and priorities of tech employers and workforce development advocates. And 
facilitated roundtable discussions with tech firms and workforce development organizations 
to solicit and synthesize feedback.   

Real Estate Portfolio Strategy for New York Public Library   
Supported the long-term strategic planning efforts of NYPL, which owns multiple properties 
throughout New York City. Assessed the organization’s economic impact on New York City 
through a comprehensive analysis of its budget, programming, and services. Estimated the 
annual economic impact of the organization’s spending and employment across a network of 
more than 90 locations in Manhattan, the Bronx, and Staten Island.  

Envision Cambridge: Citywide Planning in Cambridge, MA 
On behalf of the City of Cambridge, advised on the City’s long-term comprehensive master 
plan, Envision Cambridge. Identified strategies to support economic growth and inclusivity, 
and mitigate challenges related to housing affordability.  

East River Waterfront Master Plan, New York, NY 
As Senior Vice President at NYCEDC, led the team in an economic and financial planning role 
in East River Waterfront master plan study for the City of New York. Recommended a 
program of development uses that achieves an optimal combination of financial value and 
respect for the project’s emerging design themes, with specific phasing and implementation 
strategies. 

Lower Manhattan Revitalization Strategy, New York, NY 
As Senior Vice President at NYCEDC, as part of Mayor Bloomberg’s planning team, 
developed the City’s revitalization strategy for Lower Manhattan to project long-term 
demand for office, retail, and residential space.  

Delhi Mumbai Industrial Corridor Economic Development Strategy and District Plan, India 
On behalf of the Government of India, served as the primary economic advisor to a 
multidisciplinary consulting team to develop economic and financial analyses and prepared 
an economic development strategy for the corridor to support the planning of new cities 
along the 1500 km corridor. 



 

 
 
 

JONATHAN MEYERS 
PRINCIPAL 

EDUCATION 
 
Columbia University 
Master in Business Administration 
2001 
 
Dartmouth College 
Bachelor of Arts, Geography 
1996 
 
WORK EXPERIENCE  
 
HR&A Advisors, Inc. 
Principal 
2016 – Present 
 
Trust for Governors Island 
Chief Operating Officer 
2006-2016 
 
HR&A Advisors 
Director 
2001– 2006 
 
Goldman Properties 
1998 – 2000 
 
Common Ground Communities 
1996 – 1998 
 
 
 
 

Jon has over 20 years of experience in advising governmental and private sector clients on 
strategy, financing, and implementation of complex public realm projects. Jon has a 
dedicated focus on developing sound and effective strategies for deploying public-private 
partnerships in real estate development and public infrastructure.  Jon returned to HR&A in 
2016 after serving for ten years as the COO of the Trust for Governors Island, where he 
was responsible for capital projects, operations, and finance for a complex redevelopment 
project in New York Harbor. Prior to the Trust, Jon had more than 6 years of experience with 
HR&A, focusing on economic development and economic impact for both public sector and 
private sector clients. 

Management and Conceptual Development Plan for Peddocks Island, Boston, MA 
On behalf of Boston Harbor Now, supporting Weston & Sampson, Inc. with crafting a 
management and conceptual development plan for Peddocks Island- a 184-acre island in 
the Boston Harbor Islands National Park. Analyzing baseline economic conditions required to 
support a variety of contemplated uses proposed in a series of design scenarios for the 
island. Evaluating the existing capacities of key partners involved in the project and assessing 
potential organizational structures to develop a strategic plan for the island’s long-term 
governance and management. 
 
Feasibility Analysis for Boston’s Esplanade Pavilion, MA 
On behalf of the Esplanade Association and Hill House Boston, conducted a feasibility study 
for the proposed River Pavilion on the site of the former Lee Pool on the Charles River 
Esplanade. Assessed the feasibility of the building program for the pavilion, summarizing a 
conceptual development plan and the prioritization of different program elements. Following 
the definition of this program, recommended a business plan and operating model for the 
facility that leveraged opportunities for efficient cost-savings, direct and indirect revenue-
generating options, and increased fundraising. 
 
Determining the Economic Benefit of Transforming the High Line, NY 
Developed a study of the potential economic impact to New York City of the redevelopment 
of the High Line Viaduct into a linear park through west Chelsea.  The study served as a key 
component of the development of the West Chelsea rezoning, and was an important 
underpinning of the decision process associated with the re-use of the High Line into a world-
class park and open space. 

Development Strategy for Brooklyn Bridge Park, NY 
Managed a variety of strategic advisory and project management services to the Brooklyn 
Bridge Park Development Corporation (BBPDC).  HR&A provided local real estate market 
analysis for the BBPDC as it planned the development of the park and considered its impact 
on the surrounding real estate. HR&A created an initial financial plan to ensure that the park's 
operating costs are sustained by onsite commercial development. 

Strategic Plan for the Agricenter Business Park, Memphis, TN 
Providing guidance on the physical development program necessary to support the 
organization’s vision, strategy and future programmatic agenda as set forth through its 
strategic plan. Assessing the organization’s financial performance in the context of programs 
and key activities, as well as advise its approach to physical, operational, and programmatic 
development in order to optimize the organization’s mission and long-term financial viability.  
 



   
 

JONATHAN MEYERS 
PRINCIPAL 

Economic and Community Benefits of the Memphis Riverfront Plan, TN 
Evaluating the economic and community benefits associated with the Memphis Riverfront 
Concept, a connective plan for the 6-mile waterfront. Estimating the established economic 
impacts of the plan, comparing the park’s economic opportunities to baseline conditions and 
studying the effects of the development of the park on inclusion and equity. Quantifying the 
anticipated order-of-magnitude benefits of the investment using local market research, case 
study analysis, and findings from the visit. Also considering the community impacts associated 
with the park and how the park can serve residents in an equitable manner. 

Alliance for Downtown New York Strategic Plan, NY 
Developed a financing strategy for a proposed Park along the East River waterfront of 
Lower Manhattan.  Also on behalf of the Alliance, served as project manager for the first 
post- September 11 survey of Lower Manhattan Residents. 

Revitalization Strategy for Columbus Central Business District, OH 
Developed a revitalization strategy for the Central Business District. Work included a 
detailed analysis of existing conditions as well as the development of recommendations for 
future actions on housing, parking, and entertainment strategies. 

Assessing the Economic and Fiscal Impacts of the Long Island Rail Road Main Line Third 
Track, NY 
Managed HR&A’s economic impact analysis of the proposed extension of the Long Island 
Railroad. Work included detailed financial projections and policy analysis. The project 
included generating estimates of construction period impacts, and well as long-term impacts 
on real estate values and distribution of employment throughout New York and Long Island.  

Site Plan for Federal General Services Administration and the Washington DC Office of 
Planning, DC 
Developed a plan for the disposition of the Southeast Federal Center, a 55-acre site in 
Washington D.C.  Work included the development of an illustrative site plan and the 
development of a financing and implementation strategy including three different options 
for the financing of associated infrastructure improvements 
 
PREVIOUS EXPERIENCE 
 
Trust for Governors Island 
Directed operations, finance, capital projects, and real estate development for 172-acre 
former military installation in New York Harbor.  Primary responsibility for conceiving and 
implementing a development strategy for a highly-challenged, publicly owned site.  Direct 
supervision of capital construction, finance, and operations staff, including establishment and 
implementation of vision, strategy, and policies for redevelopment of Island in line with public 
priorities. Successfully deployed $350 million in capital investment to redevelop Island 
infrastructure delivered on-time and on-budget.  Negotiated and signed first commercial 
and non-profit leases as part of Island redevelopment effort.  Secured and deployed $12-
15 million annual operating budget in line with clearly defined redevelopment and public 
strategy 

Goldman Properties 
Contributed to the realization of a development plan for Downtown Newark, New Jersey, 
with a focus on leveraging large-scale development to benefit underserved neighborhoods.  
Acted as liaison between private, government, and not-for-profit entities.   
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McCourt School of Public Policy, 
Georgetown University 
Master in Public Policy 
2013 
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Bachelor of Arts, Political Science 
2011 
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HR&A Advisors, Inc. 
Director 
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Kristina leads analysis for innovative economic development strategies that maximize social, 
economic, and fiscal returns. She oversees financial strategy and planning for large-scale 
redevelopment efforts and advises clients on growth strategies to support the equitable 
growth and transformation of cities. 

Prior to joining HR&A, Kristina served as Assistant Vice President at the New York City 
Economic Development Corporation (NYCEDC), where she was responsible for evaluating 
the redevelopment potential of City-owned sites, as well as the feasibility of public 
infrastructure investments and economic policy decisions. At the NYCEDC, Kristina analyzed 
incentive structures for development proposals within the new Hudson Yards district and 
identified strategies for industry expansion and cultivation for OneNYC, the City’s long-term 
plan for sustainable growth. Kristina holds a Master’s in Public Policy from Georgetown 
University and a Bachelor of Arts in Political Science from DePaul University. 
 
Business Attraction and Retention Strategies for Philadelphia 
On behalf of the Philadelphia Department of Commerce, currently leading comprehensive 
evaluation of the City’s business attraction and retention incentives programs to inform 
recommendations for ways to improve return on investment and further advance 
Philadelphia’s goals for equitable economic growth. Performed econometric analysis using 
data from the Department of Revenue to evaluate the economic and fiscal impacts of select 
business attraction and retention programs. Later phases will include benchmarking of 
Philadelphia’s incentives deployment against that of national peer cities to understand local 
competitiveness and identify best practices in the deployment of incentives. Together, this 
work will inform series of actionable recommendations for strengthening the performance of 
Philadelphia’s incentives in achieving broader economic development and equity goals. 

New York City Broadband Implementation Plan, NY  
On behalf of the New York City Mayor’s Office of the Chief Technology Officer (MOCTO), 
crafted the benefits case for a citywide broadband network that will ensure that every New 
Yorker has access to affordable, reliable, and secure high-speed broadband service by 
2025. Evaluated the fiscal and economic impacts of ubiquitous affordable high-speed 
Internet among residential, commercial, and municipal users to inform determinations of 
potential return on investment, while also weighing considerations of the ancillary investments 
in workforce development and digital literacy that will be needed in order to facilitate 
inclusive economic growth through expansions in broadband service. 
 
New York State Film Tax Credit 
On behalf of the Screen Actors Guild-American Federation of Television and Radio Artists, 
Theatrical Teamsters Local 817, IATSE Local 52, Writers Guild of America, and Directors 
Guild of America, led an economic benefits and workforce analysis of local film and 
television production to demonstrate the positive impact that the NY State Film Tax Credit 
has played in helping spur new investment in the Bronx, Staten Island, and across Upstate 
New York, and generate a permanent employment base throughout the state. To promote 
greater socioeconomic diversity within the sector, analyzed existing educational attainment 
and workforce trends among trade members and the broader film production sector through 
surveys, public and private data sources, and interviews with stakeholders, comparing the 
skills demanded by high-growth occupations against an inventory of film-related education 
and training programs in NY to identity gaps in the workforce and propose recommendations 
for how they might be remedied.  
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Metro-North Penn Station Access Value Capture Study, Bronx, NY 
On behalf of MTA Capital Construction and Metro-North, conducted a transit-oriented 
development (TOD) and value capture analysis for four new Metro-North stations in the 
Bronx as part of the Penn Station Access project. Identified the potential for TOD and value 
capture at the four stations and estimated high-level value capture revenues for each station. 
Conducted market-based evaluations of future development potential surrounding each 
station, including joint development opportunities on public-owned parcels, culminating in 
refined projections of value capture revenues and an implementation plan that includes 
strategies for revenue sharing. 

Economic Impacts of Airbnb in New York State 
On behalf of Airbnb, conducted an economic impact assessment of Airbnb rental activities in 
New York City and elsewhere throughout New York State. The study revealed multiple ways 
in which the new economic activities associated with Airbnb impact cities, neighborhoods, 
businesses, and residents, articulating the benefits that accrue to the platform’s many hosts, 
who use Airbnb to supplement their income, as well as to neighborhoods that are off the 
main hotel beat, distributing visitor spending across many neighborhoods and businesses 
throughout cities. In New York City, Airbnb generated $2.8 billion in economic activity and 
supported 30,200 jobs across the five boroughs in 2016. Elsewhere throughout New York 
State, Airbnb helped drive $760 million in economic activity and supported an additional 
8,000 jobs. 

Economic Incentives Strategy for New Orleans 
On behalf of the City of New Orleans, led assessment of the City’s economic development 
toolkit and provided recommendations to guide the future deployment of economic 
incentives. Conducted a review of plans and policy directives and engaged City and 
community stakeholders to identify core public policy priorities that should be supported by 
incentives. Analyzed key incentive programs to establish relative costs and benefits to the 
City. Provided an implementation roadmap outlining a series of actions to improve the 
effectiveness and efficiency of the City’s programs in driving inclusive economic development, 
and further provided tools to aid the City's review of incentive applications going forward, 
including dynamic templates and user guides for fiscal benefit-cost analysis and financial 
feasibility analysis.   

Anable Basin Redevelopment Strategy and Management, Long Island City, NY 
On behalf of Plaxall, led financial analysis and disposition strategy for an ambitious mixed-
use district on over 12 acres of the Long Island City waterfront. Working with a team of 
architects, engineers, and land use attorneys, helped Plaxall develop a vision for the future 
of Anable Basin through a unique plan that integrates industrial and artist space into a new 
mixed-use district, greatly expanding the number of jobs at the Basin. Led all financial 
evaluations of this pioneering mixed-use development typology, made to consider different 
approaches to value creation and the balance between future risk and upside potential to 
ensure long-term value for Plaxall shareholders.  
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